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Nature-Transitionsplane?
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Inspiring Meaningful Change




Unser Ziel:

Wir zeigen, wie Sie sich auf den Weg zu wirksamen

Klima- und Nature-Transitionsplanen machen kdnnen.
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Sustainserv: Nachhaltigkeitsexpertise seit Uber 24 Jahren

Inspiring

Meaningful
Change

Unabhangige Beratung

Gegriindet im Jahr 2001

Viele Langzeit-Kunden in

verschiedensten Sektoren
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Internationale Prasenz
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Global No 1 Service > 4 0 0
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TRAINING PARTNER

Praktische Losungen

Flhrend in Nachhaltigkeit und ESG-
Berichterstattung
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Unser Serviceangebot

Fokus und Strategie

Performance- und Trendanalyse

ESRS und andere Materialitatsprifungen
Einbindung von Stakeholdern
Zielbestimmung und Zielvereinbarung
Richtlinien und Verhaltenskodizes

Prozesse zum Management von ESG-
Kriterien

Bewertung von Klima- und Naturrisiken

Klima- und Nature-Transitionspldne

Impact Festival - Klima- und Nature Transitionsplane

Realisierung und Uberwachung

Umsetzung und Uberwachung von
Klimaneutralitdts-Roadmaps und Aktionspldnen

Nachhaltiges Lieferkettenmanagement
Erfassung und Analyse von ESG-Daten

Energiemanagement und Treibhausgas-
Reduktion

Berechnung von Scope-3-Emissionen

Festlegung wissenschaftsbasierter Klimaziele
(SBTi)

Durchfiihrung von Lebenszyklusanalysen (LCA)

Reporting und Kommunikation

Nachhaltigkeitsberichterstattung nach
internationalen Standards (z. B. ESRS, GRI,
SASB, ISSB)

Vorbereitung und Optimierung fir
Bewertungen wie Ecovadis, CSA,
Sustainalytics

TCFD-konforme Berichterstattung
CDP-Berichterstattung
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Planetare Grenzen

CLIMATE CHANGE

CO2
concentration

BIOSPHERE

INTEGRITY STRATOSPHERIC OZONE

 Globale Grenzen haben DEPLETION

lokale Auswirkungen

(z. B. auf biologische Vielfalt,
Okosystemleistungen und
Ressourcen)

//"
P
/
/

ATMOSPHERIC
AEROSOL
LOADING

LAND-SYSTEM
CHANGE

STRATOSPHERIC OZONE
DEPLETION

* 9 planetare Grenzen
bewertet,
7 davon haben wir
Uberschritten (2025)

LAND-SYSTEM
CHANGE

Freshwater use

(Blue water)
Green

water

OCEAN
ACIDIFICATION

OCEAN
ACIDIFICATION
FRESHWATER CHANGE

BIOGEOCHEMICAL
FLOWS

The 2025 update to the Planetary boundaries. Licensed under CC BY-NC-ND 3.0. Credit: "Azote
for Stockholm Resilience Centre, based on analysis in Sakschewski and Caesar et al. 2025".,
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Wie sich Klima- und Nature unterscheiden... ™

Klima und Natur als ein System

Treibhausgas-Bilanz LEAP-Ansatz
Emissionen in *  Locate your interface with nature @
Land
*  Scope 1 (direkte Emissionen) *  Evaluate your dependencies and impacts on nature
*  Scope 2 (zugekaufte Energie) e  Assess your nature-related risks and opportunities o %
Freshwater Ocean
*  Scope 3 (indirekte Emissionen) *  Prepare to respond to, and report on, material @
nature-related issues Society
= Kann auf eine globale Kennzahl (CO,- —> Vielzahl von Kennzahlen, die im regionalen @
Aquivalente) heruntergebrochen werden Kontext zu sehen sind

Quellen: TNFD, 2023: Guidance on the identification and assessment of nature related issues: The LEAP approach
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..aber in einer integrierten Planung
zusammengefuhrt werden

Treibhausgasemissionen und
Naturverlust bilden ein komplexes
System gegenseitiger Verstarkung.

* Beispiele:
* Landnutzungsanderung durch den

Abbau kritischer Metalle fiur
erneuerbare Energien

* Naturbasierte Losungen zur
Kohlenstoffbindung und zur Anpassung
an die Auswirkungen des Klimawandels

11  ImpactFestival - Klima- und Nature Transitionspldane

Climate plan with nature for
net zero

Climate transition plan

How will we address climate How can halting and reversing nature loss
change? help climate action?

:

/

Climate change Climate change

Quelle: https://tnfd.global/nature-transition-plans/

Separate climate and nature plans;
social considerations

Nature, climate and social goals managed
separately, but with assessment of synergies
and trade-offs.

f

Climate change

Social objectives

Integrated planning

Climate integrated into nature. Holistic
management of nature and social objectives.

........

S8 -
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Steigende Bedeutung von Umwelt-Risiken im .
globalen Kontext

FIGURE C | Global risks ranked by severity over the short and long term

Riek categories

Flinf der zehn groRten I -
mittelfristigen Risiken sind | ceos
naturbezogen, oft verstarkt : |
durch den Klimawandel.
7
Source

26. November 2025
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Integration von Klima- und Naturrisiken ins

n
Geschaftsmodell

Cost of operations

o @°

{F\ Design to value

- Access to financing/cost of capital

Business
Case

I

Market valuation & m Management of climate-nature trade-offs

<<<0 Risk management and compliance

Employee acquisition & retention
/ Saii

- LJ
Brand value and reputation é-
[

intangible benefits

Partnerships, collaboration and engagement .g.

o
\ 1 Market valuation

First-mover advantage

Abbildung: angelehnt an TPT Nature Working Group, 2024, The Future for Nature in Transition Planning

13  ImpactFestival - Klima- und Nature Transitionspldane

26. November 2025



Bedeutung im Finanzsektor a

Ein Transitionsplan hilft Investoren und Banken zu
entscheiden, ob ein Unternehmen ,investierbar”

e Transitionsplane ermdglichen

* Die Bewertung von Dekarbonisierungs- und
Nature-Strategien

* Den Vergleich von Unternehmen fur Banken, Investoren und Transitions-
Aufsicht plane
* Sie helfen bei der Portfoliosteuerung durch
*  Umlenkung von Kapital in zukunftsfahige Assets
* Reduktion von Stranded-Asset-Risiken, und

e Systematische Identifikation von nature- und klimabezogenen
Chancen.

Quellen: ECB, 2025, Banks have made good progress in managing climate and nature risks —and must continue, https://www.bankingsupervision.europa. eu/oress/bloa/2025/htmI/ssm blog20250711~6b58023889.en.html

Sustainanble Finance Cluster, 2025, Position Paper: Transition Plans in Banking, https: 4 J
ECB, 2021, Overcoming the tragedy of the horizon: requiring banks to translate 2050 targets |nto mllestones https:

26. November 2025
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https://www.bankingsupervision.europa.eu/press/blog/2025/html/ssm.blog20250711~6b58023889.en.html
https://sustainablefinancecluster.com/wp-content/uploads/2025/08/SFC_TransitionPlans_Sep2025.pdf
https://sustainablefinancecluster.com/wp-content/uploads/2025/08/SFC_TransitionPlans_Sep2025.pdf
https://sustainablefinancecluster.com/wp-content/uploads/2025/08/SFC_TransitionPlans_Sep2025.pdf
https://www.ecb.europa.eu/press/key/date/2021/html/ecb.sp211020~03fba70983.en.html

Zusatzliche Anforderungen durch die Regulatorik B

EU Verordnungen (u.a.):

CSRD mit ESRS E1 Klimwandel und Energie und
E4 Biologische Vielfalt und Okosysteme

CSDDD (aktuell zur Diskussion stehend)

Inkludieren beide TCFD sowie Anforderungen an die
Offenlegung finanzieller Impacts und Investitionen

(CapEx, OpeX)
\ ISSB

IFRS S2 — klimabezogene Offenlegungen

GRI

Neue Biodiversitat-, Klimawandel- und
Energie-Standards 101, 102 und 103

Transitionsplane

und

SBTi & SBTN Risikoermittlung

Der Weg zu nachvollziehbaren,
wissenschaftlich fundierten Zielen und
Transitionsplanen

NFRD und Schweizer
Gesetzgebung (OR 964 ff.)

Mit Referenz auf internationale Rahmenwerke
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Was

wir wissen mussen: Grundlagen zu Transitionsplanen
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Was sind Transitionplane?

Wie erreicht mein
Unternehmen

seine Klima- und
Nature-Ziele?

Base Year Values Measures

Target Year Values

Ein glaubwdrdiger
Transitionsplan ist ein
zeitgebundener Aktionsplan,
der darlegt, wie eine
Organisation ihre Strategie
umsetzen will, um ihre
bestehenden
Vermogenswerte,
Betriebsablaufe und ihr
Geschaftsmodell auf einen
Kurs auszurichten, der mit
dem 1,5-Grad-Ziel vereinbar
ist und die Okosysteme
schutzt.

26. November 2025
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Quelle:

https://ghgprotocol.org/sites/ default/files/s tandards/ Corporate-
Value-Chain-Accounting-Reporing-Standard 041613 2.pdf

Klima im Fokus

Scope 2 Scope 1
INDIRECT DIRECT

Scope 3

Scope 3
INDIRECT

i
ay INDIRECT

purchased
goods and transportation -

services and distribution

i

d: purchased electricity, steam, .
heating & cooling for own use ' investments
'ED leased assets
- : Facltes .‘ m
Facilities
captl mEn —
goods franchises
employee processing of

- =,
fuel and commuting sold products &
energy related w '.!.Q (
activities ﬁ- — oo i :
AT eI C
B et - travel pany use of sold eased assets

vehicles
products

transportation
and distribution waste end-of-life
generated in treatment of
operations sold products

Reporting company Downstream activities

Upstream activities

26. November 2025
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Start mit klimabezogenen Chancen und Risiken

Klima-Governance

= Beschreiben Sie die Verbindungen zwischen den
Leitungsgremien hinsichtlich der Verwaltung von CrROs.

= Dazu gehort die Rolle des Vorstands, der
Geschaftsfliihrung und der Leitungsgremien.

e

Integration
Risikomanagement

= Welche klimabezogenen Risiken und
Chancen sind fir das Unternehmen am
relevantesten?

= Wie sehen die bestehenden
organisatorischen Prozesse fiir das
Klimarisikomanagement aus?

= Werden CrRO derzeit im aktuellen
Risikomanagementprozess des

Quantitative Analyseg

= Welche qualitativen und quantitativen
Auswirkungen haben verschiedene Risiken?
Unternehmens identifiziert und abgedeckt? = Welche qualitativen und quantitativen

Strategische Auswirkungen und Szenarien

= Welche Auswirkungen haben diese Risiken
unter verschiedenen Klimaszenarien?

= Wie missen Strategien angepasst werden, um
den unterschiedlichen Risiken und Chancen
unter verschiedenen Szenarien gerecht zu
werden?

Offenlegungen

Auswirkungen haben verschiedene

Chancen?

= \Welche Datensatze veranschaulichen das
Ausmalfd dieser Risiken und Chancen?

19 ImpactFestival - Klima- und Nature Transitionspldane

= Strukturierung der Daten gemaR den
Leitlinien der TCFD und TPT.

o
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Kernelemente eines Klimatransitionsplans nach TPT 0

PRINCIPLES Ambition Action Accountability

2. Implementation
Strategy

DISCLOSURE

ELEMENTS 1. Foundations

3. Engagement Strategy 4. Metrics & Targets 5. Governance

4.1 Governance, engagement,
business and operational
metrics and targets

5.1 Board oversight and
reporting

DISCLOSURE
SUB-ELEMENTS

3.1 Engagement with value

1.1 Strategic Ambition 2.1 Business operations .
: chain

5.2 Management roles,
responsibility and
accountability

1.2 Business quel and value 22 Products and services 3.2 Engagement with industry 4.2 Financial metrics and
chain targets

3.3 Engagement with :
2.3 Policies and conditions government, public sector, 4 3 GHG metrics and targets 5.3 Culture

communities, and civil society

1.3 Key assumptions and
external factors

5.4 Incentives and

4.4 Carbon credits )
remuneration

2.4 Financial planning

5.5 Skills, competencies and
training

Quelle: https://www.ifrs.org/content/dam/ifrs/knowledge-hub/resources/tpt/disdo -framework-oct-2023. pdf
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Integration von Nature in bekannte Rahmenwerke

Climate change

L
() -

Emissions Emissions
production reduction

Sequestration

Degradation
of environmental
asset quality

Land/ freshwater/
ocean use change

Resource use/
replenishment

|
I |

[~ +

Regeneration
of environmental
asset quality

Depletionin Increase in

qualityand  quality and quantity

quantity of of ecosystem

ecosystem services
services

| I

(—) +

Pollution/
pollution removal

Invasive alien
species introduction/
removal

Production Pollution removal, Introduce invasive Remove
(pollution) reduction, reuse, alien species invasive alien
recycling and species
transformation Decrease in
stock and Increase in
diversity of stock and
native species diversity of

native species

» Carbon credit markets and
innovations — Paris Article 6,
REDD+ etc.

+ Carbon farming - soil,
seaweed, mangroves, forests
etc.

+ Rewilding
= Conservation and restoration

Impact Festival - Klima- und Nature Transitionsplane

Conservation and restoration,
to increase provision of
ecosystem servicess (e.g.
harvesting water, returning
waste water to water
catchments)

Cultivation of native
species beyond baseline
(e.g. mushrooms for
mycelium-based products)

Circular economy principles
and business models from
waste reuse and recycling to
innovations that transform
waste into new resources

Businesses that get paid to
remove invasive species

Businesses that harvest native
species (wildlife sanctuaries,
rhino bond, growing coral
reefs etc.)

Quelle: https://sustainserv.com/de/news/neues-netzwerk-zur-

naturbezogenen-finanzberichterstattung-gestartet/

DIROs =

Dependencies (Abhangigkeiten)
Impacts (Auswirkungen)

Risks (Risiken)

Opportunities (Chancen)

Quelle: https://tnfd.global /wp-
content/uploads/2023/08/Recommendation
s-of-the-Taskforce-on-Nature-related-

i ial-Di dy=
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Schritte zur Entwicklung eines Transitionsplans l

Step 01 Step 02a Step 02b Step 03 Step 05
Step 04
: . Malinahmen- o
Doppelte Internationale Wissenschafts- Monitoring und
. : : ; . plan & Stakeholder :
Wesentlichkeits- Ziele basierte Ziele finanzielle Eneagement Reporting-
analyse (DIROs*) berlicksichtigen entwickeln E /A &38 System

*DIROs = Dependencies (Abhdngigkeiten), Impacts (Auswirkungen), Risks (Risiken) und Opportunities (Chancen)
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Klein anfangen l

Addressing dependencies and
impacts representing the most

urgent need foraction, e.g.: Covering all dependencies,

impacts, risks and

opportunities, fully .
@ respondingand Zentrale Fragen

contributing to the
transition implied by the

GBF  Wo liegt der grolite

Those representing the
most significant physical and
transition risks

Those representing the
most significant impacts

Those associated with

ecologically sensitive areas H e be | 'p
« Those located in
landscapes, basins and e \Welche Reduktion
seascapes with a critical
need for intervention bri ngen die
« Those representing the
most feasibility of action Massnahmen hervor?
Expanding the coverage across: ° Wa S kostet d ie
« Nature-related dependencies, .
impacts, risks and opportunities I m p le me ntl eru ng d er
* Geographies Massnahmen?

« Value chains

« Sectors

+ Asset classes

« Impactdrivers

« Ecosystems

+ Ecosystem services

Quelle: Nature in transition plans — TNFD
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Bottom-up Ansatz fur Nature a

Verpflichtung zur Zielsetzung
wissenschaftsbasierter Ziele fur Natur (vgl.
SBTi)

TNFD: Vier Saulen zur
*LEAP:
AbdeCkung naturbezogener Locate interface with nature

Risiken und Chancen mithilfe Evaluate dependencies and impacts

des LEAP*-Verfahrens Assess risk and opportunities
Prepare to respond and report

TNFD-Framework nutzen, um
naturbezogene Risiken und Chancen

offenzulegen (vgl. TCFD)

Benchmarking und Gap-
Analyse

Eigene Position (und Wertschopfungskette)
zu naturbezogenen Themen im Verhaltnis
zum Markt bewerten (z. B. DMA)
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Our roadmap to net zero 20 Decarbonisation levers

Efficiency Sustainable sources
Scopes 1,2and 3 Scopes 1,2and 3

Circularity Supplier engagement
Scope 3 Scope 3

Scope 3

Set supplier
expectations and
collaborate with

strategic suppliers® Logistics optimisationa

modal shift

Analyse clinical trials footprint

and reduction opportunities®

Increase recycling,
reduce waste . .
to landfill and .I Mindful business travel

incineration . .
Sustainable construction

@ | standard for major real
Scopes1and 2 estate projects

100% sustainable Develop project portfolio
. electricity by 2025 @ | fromsite zero CO, Transition to zero emissions
emissions roadmaps car flest
Zero CO, emissions | Deploy technology innovations

Sites and operations

roadmaps for major ° Continuous improvement Rationalise high-temperature for challenging areas, e.g. site

sites to energy efficiency heat supplies energy resiliency

29 Respond to emerging technologies and new regulatory possibilities 2045 2050

Carbon removals
(abatement of residual emissions <10%)

Emissions across scopes are not illustrated to scale. Timeline is indicative of phasing of decarbonisation strategies and does not denote a specific year of implementation.
This roadmap is a living document and will evolve over time to respond to business change and emerging opportunities and technology.
* Approach includes industry peer collaboration through Sustainable Markets Initiative.

Quellen: https: //www.roche.com/about/sustainability/climate-change
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Decathlon o

Biodiversitats Abhangigkeiten- & Risikobewertung
Entlang der gesamten Wertschopfungskette, zur Identifizierung von
Prioritaten

Erstes Unternehmensziel

2023
,Credible approaches to transition Okosysteme um 6 % (kunstlich verdnderte km?)
planning will evolve over time as more

information and resources become
avai/able,” hinsichtlich Belastungen und Aktivitaten.

Reduzierung der jahrlichen Auswirkungen auf terrestrische

Biodiversitadts Footprint Assessment

Identifikation der wichtigsten Hotspots in der Wertschdpfungskette

Wesentlichkeitsanalyse

Identifizierte Schaden an der biologischen Vielfalt,
Umweltverschmutzung und Abfallwirtschaft als die wichtigsten
Umweltprobleme

Quelle: Wahl, G. Rannou, C., Pugliese, A. et al., 2024, Catalysing change — the urgent need for nature transition plans, WWF France
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Europaische Zentralbank
WHAT WE HAVE ACHIEVED SO FAR

Disseminating knowledge

Supervising banks to manage .
climate and environmental risks i

. | E 20>
Updating macroeconomic ‘==¢! &\\ y

projections

A
&S Reducing the environmental
footprint of banknotes

All encompassing climate scenario
and stress test framework

e e e - -

ECB Climate and nature plan 2024-2025

26. November 2025
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Transitionsplane als Brucke zwischen Ambition
und Umsetzung

THG - Bilanz Externe Kommunikation

Wesentlichkeitsanalyse Interne Steuerung

Klima und Nature
Transitionsplan

Nachhaltigkeitsbericht Strukturierter Plan

Risikomanagement Fortschrittsmessung

Strategie und
Geschaftsmodell

- Entwicklung: _— . -
Start: Einzelne Kennzahlen Erste Ziele und MaRnahmen Ziel: Integrierter Transitionsplan

Risikominimierung
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Taking Action l

>> Erwartungen von Investoren und wichtigen Stakeholdern verstehen und aktuelle Transitionsplane
anhand des TPT Disclosure Framework (oder ahnlicher Rahmenwerke) bewerten.

>> Liicken identifizieren und einen Fahrplan fur die Umsetzung entwickeln.

>> Interne Kapazitaten aufbauen und den Transitionsplan in die Governance und Geschaftsstrategie
integrieren.

Partnerschaft mit Sustainserv fiir eine erfolgreiche Umsetzung

Umfassende Unterstiitzung: Von der Wesentlichkeitsanalyse bis zur SBTi Zielvalidierung und Berichterstattung.
MaRgeschneiderte Strategien: Individuelle Ansatze fir Unternehmen jeder Grof8e und Branche.

Technische Kompetenz: Fachwissen in den Bereichen Klima, Nature und Transitionsplane.

Einblick in regulatorische Rahmenbedingungen: Beratung zur Anpassung an sich weiterentwickelnde Standards und regulatorische
Anforderungen.
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Diskussion i

Was sind lhre Erfahrungen?

e Was ist fur Sie aktuell Ihre grofRte Hirde bei der Entwicklung oder
Umsetzung eines Klima- oder Nature-Transitionsplans?

 Was braucht ein glaubwdurdiger Transitionsplan?
e Konnen Klima und Natur integriert betrachtet werden?

e Was Uberzeugt Entscheidungstrager*innen?

Impact Festival - Klima- und Nature Transitionsplane

26. November 2025



Lassen Sie uns gerne in Verbindung treten

. . [m] 3= [=] . [m]3x[x]
Nicole Schafer g’ﬁ. Robert Biitler L
o . -,
E . .J E g ]
nicole.schaefer@sustainserv.com robert.buetler@sustainserv.com
+49 69 71 04 05 906 +41 43 50053 12

Wir freuen uns.

Impact Festival - Klima- und Nature Transitionsplane
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mailto:nicole.schaefer@sustainserv.com
mailto:robert.buetler@sustainserv.com

Links B

Sustainserv Nature Artikel

https://sustainserv.com/de/insights/nature-biodiversitaet-wasser-ressourcen-und-kreislaufwirtschaft/

Deutsche TNFD Usability Group

https://sustainserv.com/de/news/neues-netzwerk-zur-naturbezogenen-finanzberichterstattung-gestartet/

Sustainserv SBTi 2.0 Artikel

https://sustainserv.com/de/insights/sbti-2-0-ein-neues-paradigma-fuer-klimastrategien-von-unternehmen/

Weitere Sustainserv Insights

https://sustainserv.com/de/insights/
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Vielen Dank!

) 7urich l.Frankfu rt

Sustainserv Boston

Hamburger Allee 45
60486 Frankfurt am Main
Germany

frankfurt@ sustainserv.com
+49 69 808 853 90
WWWw.sustainserv.com

Inspiring Meaningful Change
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Wo sind Natur und wir im Alltag verbunden? l

Die Natur umfasst alle lebenden und nicht lebenden Elemente auf unserem Planeten und bildet Okosysteme wie Wilder, Seen und Feuchtgebiete — und
wir sind von ihr abhangig.

Kategorien fiir Okosystemleistungen: Versorgungsleistungen, regulierende Leistungen, kulturelle Leistungen, unterstiitzende Leistungen

e Sauberes Wasser: Sumpfgebiete als natiirliche Wasserfiltersysteme und Sturmbarrieren, wodurch Milliarden an Kosten fiir die Wasseraufbereitung
und Katastrophenschutz eingespart werden.

e Klimwandel und seine Folgen: Walder absorbieren Kohlendioxid und spielen damit eine wichtige Rolle bei der Klimaregulierung und der Verringerung
der wirtschaftlichen Auswirkungen des Klimawandels.

* Nahrung: Gesunde Bdden und Bestauber sind fiir die Pflanzenproduktion unerldsslich. Ohne Bestauber wirden Ernteertrage sinken, was zu héheren
Produktionskosten, gestiegenen Verbraucherpreisen und moéglichen Nahrungsmittelengpassen fliihren wirde.

Viele der von Okosystemen erbrachten Leistungen sind Gemeingiiter und werden auf den Miarkten entweder unterbewertet oder derzeit Giberhaupt nicht
bepreist.

2019 haben zehn Okosystemdienstleistungen in der EU-28 (EU vor dem Austritt von GroRbritannien) einen jahrlichen Gesamtnutzen von 234 Milliarden
Euro generiert.

Quellen: ECB Economic Bulletin, Issue 6/2024, https: J J e
Eurostat, Accounting for ecosystems and their services in the European Union (INCA) 2021 https.[{eg,eumpa,euzeumstat[webmmdugs stat stica [epQ[rsz [ks-ft-20-002
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Market
regulation

https://tnfd.global/publication/recommendations-of-the-taskforce-on-nature-related-financial-disclosures/#publication-content
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Okosystemdienstleistungen

Versorgende Leistungen Regulierende Leistungen

* Bereitstellung von Rohstoffen und * Regulierung von Prozessen in der
Gutern Umwelt

* z.B. Nahrungsmittel, Trinkwasser, * z.B. Klimaregulierung, Luft- und
Holz, Brennstoffe Wasserreinigung, Bestaubung

Unterstiitzende Leistungen
* Grundlegende Prozesse, die alle anderen Leistungen erst ermaoglichen

* z. B. Nahrstoff- und Wasserkreislauf, Bodenbildung

40 Impact Festival - Klima- und Nature Transitionspldane
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z. B. Erholung, Tourismus, Bildung
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Disclosure-
Anforderungen
TNFD

42

Quelle: https://tnfd.global/recommendations/

Impact Festival - Klima- und Nature Transitionsplane

Disclose the organisation’s
governance of nature-related
dependencies, impacts, risks
and opportunities.

Recommended disclosures

A. Describe the board’s
oversight of nature-related
dependencies, impacts, risks
and opportunities.

B. Describe management'’s
role in assessing and
managing nature-related
dependencies, impacts, risks
and opportunities.

C. Describe the organisation’s
human rights policies and
engagement activities, and
oversight by the board and
management, with respect

to Indigenous Peoples, Local
Communities, affected and
other stakeholders, in the
organisation’s assessment of,
and response to, nature-related
dependencies, impacts, risks
and opportunities.

TNFD recommended disclosures

Strategy Risk & impact management

Disclose the effects of
nature-related dependencies,
impacts, risks and opportunities
on the organisation’s business
model, strategy and financial
planning where such information
is material.

Recommended disclosures

A. Describe the nature-related
dependencies, impacts,

risks and opportunities the
organisation has identified
over the short, medium and
long term.

B. Describe the effect
nature-related dependencies,
impacts, risks and opportunities
have had on the organisation’s
business model, value chain,
strategy and financial planning,
as well as any transition plans
oranalysis in place.

C. Describe the resilience of
the organisation’s strategy
to nature-related risks and
opportunities, taking into
consideration different
scenarios.

D. Disclose the locations of
assets and/or activities in the
organisation’s direct operations
and, where possible, upstream
and downstream value chain(s)
that meet the criteria for priority
locations.

Describe the processes used
by the organisation to identify,
assess, prioritise and monitor
nature-related dependencies,

impacts, risk and opportunities.

Recommended disclosures

A(i) Describe the
organisation’s processes for
identifying, assessing and
prioritising nature-related
dependencies, impacts, risks
and opportunities in its direct
operations.

A(ii) Describe the
organisation’s processes for
identifying, assessing and
prioritising nature-related
dependencies, impacts,
risks and opportunities in its
upstream and downstream
value chain(s).

B. Describe the organisation’s
processes for managing
nature-related dependencies,
impacts, risks and
opportunities.

C. Describe how processes
for identifying, assessing,
prioritising and monitoring
nature-related risks are
integrated into and inform
the organisation’s overall risk
management processes.

Disclose the metrics and
targets used to assess and
manage material nature-related
dependencies, impacts, risks
and opportunities.

Recommended disclosures

A. Disclose the metrics used by
the organisation to assess and
manage material nature-related
risks and opportunities in

line with its strategy and risk
management process.

B. Disclose the metrics used by
the organisation to assess and
manage dependencies and
impacts on nature.

C. Describe the targets and
goals used by the organisation
to manage nature-related
dependencies, impacts, risks
and opportunities and its
performance against these.



https://tnfd.global/recommendations/

T N F D_ I n h a |te The TNFD recommendations

Use of which constitutes adoption
of the TNFD recommendations

Additional
guidance
Suggested by the TNFD and
not required to prepare or
make disclosure statements

Getting started
with TNFD

Identifying and assessing
nature-related issues:
The LEAP approach

Sector Biome
guidance guidance

Engagement
with Indigenous
Scenario Peoples, Local

analysis Communities

Quelle: https://tnfd.global/wp- and affected

nten I 202 Recommendations-of-the-Taskforce- stakeholders
n-N re-rel -Financial-Discl res.pdf?v=173411224

Target setting
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Transitionsplan

FOUNDATIONS

DIRO analysis | Strategic vision | Assumptions

GOVERNANCE

Board(s) or other strategy oversight body-level governance | Governance practices and supporting level

MONITORING
REPORTING

AND
VERIFICATION
METRICS IMPLEMENTATION ENGAGEMENT

& TARGETS STRATEGY ‘STRATEGY’

Nature-related and process ' Action per Action per Realms Stakeholders
metrics | Nature-related | Cross-organisational actions & others involved parties |
targets and Targets hierarchy | Financial planning Policy engagement

Quelle: Wahl, G. Rannou, C., Pugliese, A. et al., 2024, Catalysing change — the urgent need for nature transition plans, WWF France)
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Appendix |l




Assessment metrics

Ecosystem Biodiversity Physical Other corporate

The interface integrity importance water risks data
LE E P I with nature
\

~

Evaluate Impact State of Ecosystem Dependency &
Dependencies drivers nature services impact metrics
& impacts
N
Assess : " .
. Physical Transition Systemic i Risk & opportunity metrics
AELE " risks risks risks Opportunities Y &
opportunities
DIRO Governance Strateg) Response metrics
To respond & report management Y P
N

Disclosure metrics

/ Additional metrics

Core sector metrics
Financial institutions
Food, Apparel & textiles

Core global metrics

@@ ®
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TNFD
LEAP I

m

Quelle: https://tnfd.global/wp-
nten [ 202 R

mendations-of-the-Taskforce-on-

Nature-rel -Financial-

Di Pv=1 1122

The interface with nature

Evaluate
Dependencies & impacts

Assess
Risks & opportunities

M

@ To respond & report

L1 Span of the business
model and value chain

What are our organisation’s activities by sector and
value chain? Where are our direct operations?

L2 Dependency and
impact screening
Which of these sectors, value chains and direct

operations are associated with potentially moderate
and high dependencies and impacts on nature?

Interface
L3 with nature

Where are the sectors, value chains and direct
operations with potentially moderate and high
dependencies and impacts located?

Which biomes and specific ecosystems do our direct
operations, and moderate and high dependency and
impact value chains and sectors, interface with?

L4 Interface with
sensitive locations

Which of our organisation's activities in moderate and
high dependency and impact value chains and sectors
are located in ecologically sensitive locations?

And which of our direct operations are in these
sensitive locations?

Identification of environmental

assets, ecosystem services
and impact drivers

What are the sectors, business processes or activities to be

analysed? What environmental assets, ecosystem services
and impact drivers are associated with these sectors,
business processes, activities and assessment locations?

E2 Identification of
dependencies and impacts

What are our dependencies and impacts on nature?

Dependency and impact

measurement

What is the scale and scope of our dependencies
on nature?

What is the severity of our negative impacts on
nature? What is the scale and scope of our positive
impacts on nature?

Impact materiality
assessment

Which of our impacts are material?

Al Risk and opportunity
identification

What are the corresponding risks and opportunities
for our organisation?

Adjustment of existing risk
A2 mitigation and risk and
opportunity management

What existing risk mitigation and risk and opportunity
management processes and elements are we

already applying?

How can risk and opportunity management processes

and associated elements (e.g. risk taxonomy, risk
inventary, risk tolerance criteria) be adapted?

Risk and opportunity
B¥N measurement and
prioritisation

Which risks and opportunities should be prioritised?
Risk and opportunity
A4 materiality assessment

Which risks and opportunities are material and
therefore should be disclosed in line with the
TNFD recommended disclosures?

P1 Strategy and resource
allocation plans

What risk management, strategy and
resource allocation decisions should be
made as a result of this analysis?

Target setting and
P2 performance
management

How will we set targets and define and
measure progress?

P3 Reporting

What will we disclose in line with the TNFD
recommended disclosures?

P4 Presentation

Where and how do we present our
nature-related disclosures?

Engagement with Indigenous Peoples, Local Communities and affected stakeholders

47  Impact Festival - Klima- und Nature Transitionspldane

Scenario analysis

26. November 2025



https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245

TNFD as Framework for Nature and Business ™

T
F

N Taskforce on Mature-relate
D' Financial Disclosures

Getting ready
by using TNFD’s

Dependencies

TNFD extends
to Nature LEAP approach:
what TCFD Nature * Locate
has established * Evaluate
for Climate. e Assess
Impacts Opportunities * Prepare

https://tnfd.global/publication/recommendations-of-the-taskforce-on-nature-related-financial-disclosures/#publication-content
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Risikointegration in die strategische Planung
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‘ Nature-related risks

Systemic risks > Physical risks

Ecosystem stability risk — Acute risk

Financial stability risk Chronicrisk

‘ Resilience

—> Business performance

Markets
Capital flow and financing
Products and services

N ra Resource efficiency
EN e e T Nature-related Irr!pact_ Natu re-re_la_lted Reputational capital
risks mitigation opportunities
Policy risk . -
Y Sustainability
performance
Liability risk
Reputational risk Sustainable use of natural
eputationalris Strategic planning and risk management resources
. Ecosystem protection,
Market risk restoration and regeneration
Technology risk
Financial effects
Assets and
Revenue 3 Income S Cash flow S Balance ¢ liabilities
_ statement statement sheet Capital and
Expenditure 6 !
inancing

TNFD, 2023: Guidance on the identification and assessment of nature related issues: The LEAP approach
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NWB Bank: ESG Transitionsplan

IMPACT MATERIAL ESG RISKS

SHORT TERM
(<3 years]

Flood hazard
Drought
Heat stress
PHYSICAL Extreme weather
RISKS Quality and availability

of drinking water

Energy labels

High energy consumption
Nitrogen emissions

WEFD objectives

Shortage of (affordable]
housing

TRANSITION
RISKS

Quelle: NWB Bank ESG transition plan
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MEDIUM TERM
(3-10 years])

Drought

Biodiversity loss and land use
Quality and availability of drinking
water

Energy labels

Energy deficit

Network availability
WFD objectives

Energy poverty
Shortage of [affordable)
housing

Impact Festival - Klima- und Nature Transitionsplane

LONG TERM

(>10 years]
CLIMATE

Drought

Heat stress

Raw material scarcity
Biodiversity loss and land use
Extreme weather

Quality and availability

of drinking water

BIODIVERSITY

Energy transition
Access to [affordable) care
Labour shortage

Working conditions in the
[supply] chain

WATER
MANAGEMENT

OUR GOALS

By 2030, all our clients have a climate action plan

By 2035, our loan portfolio is energy positive
—

By 2050, our loan portfolio is, on balance, climate neutral

By 2030, all our clients, where relevant, have a nature action plan

5% green-blue networks by 2035
—

10% green-blue networks by 2050
I

By 2050, our loan portfolio is in balance with nature

By 2027, all surface and groundwater is of good quality

By 2050, all flood defences meet the 2050 standards of the Regional Water Authorities Act

2027
2030
2035

2050

26. November 2025
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Hasbro und Vatenfall Transitionsplane i

Hasbro: Climate and Nature Transition Plan 2025 Vattenfall: Biodiversity Transition Plan 2030

Owned and Operated Climate and Nature Targets

1,407 Reduce water
o 10,126 withdrawal by 40%*
S 8,720 : 2025 2026 2027 2028
(] .
L
£ Reduce Scopes 162
Implement and
- emissions bg 47.5%* develop monitaring
; . framework and
detailed
3 : SR s wtamn
g with Business Areas I:\Z:I‘i)vr:rv:ity h‘al’b\zi'yinl'\ glzagafm
- 'on
§ Reduce Scopes 1,263 = metrics used in .
’ our operation g
w S
emissions by 90%*
0 Supply chain
) biodiversity Assess supply
0 : assessment chain impacts and
Further develop target
- Stakeholder (]
Engagement :

Strategy

2020 2022 2024 2030 2050 )

*From 2020 baseline

Upstream and Downstream Climate and Nature Goals M i

; improvement and
Improve water E update of
. . & transition plan
1,293,820 withdrawal data accuracy : : Aim to launch
N N im to launcl

—
g . ® & biodiversity
. g
0 1!097’021 . Focus on further Update Biodiversity partnership
. strengthening culture ,
3 . Reduce Scope 3 rengthening el Footprint Assessment
. emissions by 42%* Internal trainings, an annual
E . anchoring of Nature Photo contest,
: : . transition plan and internal networks
.
g 695’ 076 : * Assess the potential to
o . restore and protect
e . forests and wetlands on
2 : ;‘xi“/‘:ﬁiﬁ; Vattenfall's owned land.
e For prioritised areas, we
uEJ . Reduce Scope 1,2 & quantification develop management
. 4 et b 07 % Gl EULE plans that incorporate
g : 3 emissions by 90% Biodiversity nature-based solutions N
program Hydro
(] . . Nordics 14
& ° Wind
. Y
research
program
2020 2022 2024 2026 2030 2050

*From 2020 baseline

51 ImpactFestival - Klima- und Nature Transitionsplane 26. November 2025



https://assets-us-01.kc-usercontent.com/500e0a65-283d-00ef-33b2-7f1f20488fe2/0cc887c8-ae3a-42cd-bfa6-2ceb56d3e41f/Hasbro%20Climate%20and%20Nature%20Transition%20Plan%20-%202025%201.pdf
https://group.vattenfall.com/globalassets/com/sustainability/environmental-responsibility/biodiversity-transition-plan-vattenfall.pdf
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