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Presenter

Dr. Bernd Kasemir, Managing Partner

For over 18 years, Bernd Kasemir has been assisting companies 
with strategy development, performance measurement and 
reporting for long-term, sustainable value creation. His broad 
background includes a PhD in chemistry from ETH Zurich, 
postdoctoral work in environmental sociology at Harvard and a 
degree in business administration from the International Institute 
for Management Development (IMD) in Lausanne. Bernd offers a 
valuable integrative perspective when assessing environmental, 
social and governance factors for clients.
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Who we are and what we aim for
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We are an international management consulting 
firm with 20 years of experience that helps 
clients integrate sustainability into their long-
term strategies, day-to-day operations and 
communications.

We want to shape a future in which sustainable 
value creation is the norm.

Our goal is to inspire meaningful change that has 
positive impacts on the company, the 
environment and society.

We offer global perspectives, innovative 
approaches and actionable results

20
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Services – more on www.sustainserv.com
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Focus and strategy

▪ Benchmarking and trend analysis

▪ Materiality assessment

▪ Stakeholder engagement

▪ Strategy development

▪ Goal setting

▪ Policies and Code of Conducts

▪ Management approaches

▪ Value creation model

▪ ESG risk assessment

Implementation and 
monitoring

▪ Roadmaps and action plans

▪ Sustainable supply chain management

▪ SDG implementation

▪ ESG data collection and analytics

▪ Energy and greenhouse gas management

▪ Science-based targets (SBTs)

▪ Life cycle assessment (LCA)

Reporting and 
Communication

▪ Sustainability reporting 
(GRI, SASB, UNGC)

▪ Integrated Reporting <IR>

▪ ESG ratings/rankings

▪ TCFD-based reporting

▪ CDP reporting

▪ PRI reporting

▪ GRESB reporting

http://www.sustainserv.com/
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Few Boards of Directors have
Committee on Overseeing Impacts

SDG Masterclass



c

SDG Masterclass8

Global developments: “Double Materiality” 

What are the most significant impacts of business activities on the economy, 
people and the environment?01

02

SDG impacts by the company can 

become more relevant to the 

Board if they are considered 

together with impacts on the 

company (risks & opportunities)

Assessing materiality from two 

perspectives

→ Impact on economy, people and 
planet

→Relevance for the long-term company 
success

Both must be considered together 
anyway in order to meet e.g. increasing 
regulatory European (EU) or Swiss 
requirements.

How relevant is the topic for the long-term success of the company?

“Double Materiality”

29 September 2022
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Global developments: “Double Materiality” 

What are the most significant impacts of business activities on the economy, 
people and the environment?01

02 How relevant is the topic for the long-term success of the company?
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SDG impacts by the company can 

become more relevant to the 

Board if they are considered 

together with impacts on the 

company (risks & opportunities)

Assessing materiality from two 

perspectives

→ Impact on economy, people and 
planet. Contribution to SDGs as proxy.

→Relevance for the long-term company 
success

Both must be considered together 
anyway in order to meet e.g. increasing 
regulatory European (EU) or Swiss 
requirements.

“Double Materiality”
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What are Materiality Assessments used for?

External Reporting

Internal Strategic Management

Surveys

Interviews

Workshops

Strategy

Goals, KPIs

Business 
Units

29 September 2022
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Relating Corporate and Sustainability Strategy 

29 September 2022

Version
«Split»

Version
«Connect»

Version
«Integrate»

SUSTAINABILITY 
STRATEGY

CORPORATE STRATEGY

CORPORATE STRATEGY

SUSTAINABILITY
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Example Materiality: Swiss Prime Site (SPS)
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SPS: Leading Swiss real estate company 

Be focused: 
Materiality process determined
focused number of SDGs

• where SPS can make real difference, 

• and where their actions create business risks 
or opportunities 

https://sps.swiss/en/group/investors/company-reports/2021

https://sps.swiss/en/group/investors/company-reports/2021
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Example Strategic Goals: SPS
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Evaluation of key sustainability aspects
Swiss Prime Site aspires to generate sustainable 
value across the six value creation categories. Value 
creation is measured for the key issues within each 
category. The following table sets out these value 
creation mechanisms and the parameters used for 
monitoring
...
This perspective identifies to Swiss Prime Site which 
financial and non-financial aspects should be 
prioritized in the development of its management. 
Issues with high or very high materiality constitute 
the foundation for the overarching group goals.

Partial Clipping of SPS Value Creation Area Overview



c

29 September 2022SDG Masterclass14

Transferring material topics to the impact
dimension

Step 1 1.1 Material topic 1.2 Strategy Map 1.3 KPIs

2.1 Data sources 2.2 Baseline 2.3 Targets

3.1 Responsibilities 3.2 Measures 3.3 Road Map

Step 1: 
What?

Step 2: 
How much?

Step 3: 
Who and 

how?

Sustainserv has developed a practical approach to define Key Performance Indicators, set targets 
and create a roadmap for implementation.
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Integrate material topics into Strategy Map
and identify links to SDGs

Financial 
Capital

Natural 
Capital

Customer & 
Stakeholder

s Capital

Manufactured
(Value Chain)

Capital

Intellectual 
Capital

Human 
Capital

Maintain long-term 
partnerships

Build sustainabliity-
driven products and 

services

Drive sustainable
logistics

Optimize sustainable
installation practices

Improve sustainability
footprint through

after-warranty services

Build low-
carbon R&D 

system

Create circular
economy R&D 
competencies

Celebrate
diversity and 

inclusion

SDG 5: Gender 
Equaiity: Eliminate

wage gap

SDG 12 Responsible consumption
and production: Develop full

lifecycle product design & dvpt.

Achieve
sustainable

revenue growth

Maintain profit
and return on 

capital

Manage risk and 
legal / regulatory

rules

Maintain access
to (green) capital

SDG 13 Climate 
Action: Apply SBTi to

reduce emissions

Optimize operational 
energy usage

Optimize product
carbon footprint

Translate efficiency
gains into sustainable

cost management

Optimize sustainable
supplier management

Develop long-
term R&D 

partnerships

SDG 8 Decent work: 
Company-wide
labour practices

Achieve zero
incident EHS 

standards

SDG 3 Health: Monitor 
consumer well-being
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Operationalise goals and targets and cascade
within the organisation

Product Development
SDG 12 Responsible

Consumption and Production

Human Resources
SDG 5 Gender Equality

SDG 8 Decent Work 

CEO
SDG 12 Climate Action

Sales
SDG 3 Monitor Health and 

Wellbeing
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Example: Specific Contributions: Geberit

https://reports.geberit.com/annual-report/2021/

https://reports.geberit.com/annual-report/2021/
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Example Specific Contributions: AstraZeneca

Be specific:
SDG target-level 
contributions 
from AstraZeneca 
Sustainability 
Report 2021

https://www.astrazeneca.com/content/dam/az/Sustainability/2022/pdf/Sustainability_Report_2021.pdf

https://www.astrazeneca.com/content/dam/az/Sustainability/2022/pdf/Sustainability_Report_2021.pdf
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Example Target Accountability: AstraZeneca

Be accountable:
SDG-related 
targets, status 
and updates from 
AstraZeneca 
Sustainability 
Report 2021
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Wrap-up and some recommendations
• To ensure relevance of SDG contributions for corporate strategy and visibility of SDGs to the Board, incorporate SDG-impact perspective in 

double materiality approach, looking both at 

• external impacts by the company (using SDGs as proxy)

• risks and opportunities created for the company

• Be focused: determine those SDGs where the company can make real impact

• Be specific: articulate SDG contributions with concrete links to business model, corporate goals and initiatives

• Be accountable: disclose short- to long-term strategic targets, and both current achievements and open challenges

29 September 2022
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Inspiring Meaningful Change

Thank you
very much


